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STC Company Strengths

 Multi-faceted And Technically Diverse Organization.

 Practical, Real-world Experience 

 Expertise With Convergence In Wireless Oriented Voice & Data Technologies.

 Company Profile Synergistic With Targeted Markets.

 Financially Secure Customer Base.



 Challenge Recognized In Fluid Telco Vertical Market Categories  ….. Not “one size fits all” 
business plan / market strategy  however, fundamental treads run throughout …..

Tier 1 – Verizon, AT&T, Sprint, T-Mobile

Tier 2 – i.e. US Cellular, cellular one, Alltel (the new one)

Tier 3 – Rural Telco company currently owning or operating a cellular/4G 
network i.e. Nextech, West central Net, United

Tier 4 – Rural Telco currently having access to a cellular/4G frequency such as 700, 
AWS, or 2.5 GHz. Probably doing some fixed wireless today and is not set up entirely 
to handle the complex retail, billing, and support of a true cellular operation by itself.

Tier 5 – Rural Telco generally small in nature with no spectrum relying exclusively on 
unlicensed frequencies for fixed or mobility.

 Identify One Initiative Stimulating Immediate Action  …..
 Resulting In Positive $$$$ Growth In 2011 !!!! 
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1. Leadership …. Mentors / Role Model To Compliment Style 
 Business 

 Dr, Stephen Covey .... “7 Habit Of Highly Effective People”
 Blanchard & Johnson ….. “One Minute Manager”
 Spenser Johnson ….. “Who Moved My Cheese?” 

 Sports / Coaching 
 John Wooden (UCLA) …. “Pyramid Of Success” 
 Morgan Wooten (Demata High School) …. “Coaching Basketball Successfully”

 Whose Your Daddy (Mentors – Role Model)? 

2. System Of Simplistic / Practical Processes To Organize, Align, Measure, Facilitate Desired Results 
 Business …. Strategic Business Plan
 Sports / Coaching  …. System 
 Challenge …. Track To Run On ….. 
 Unique “Free =Almost” Vehicle To Construct & Receive Council / Mentorship 

 SCORE  = www.score .org ….. Local chapters = www.browardscore.org
– “Plan Your Work – Work You Plan”
– “Those who fail to plan – plan to fail”

 Pivotal Success Factors …. 
 650 + Companies, 16 Countries, 35 years!   

http://www.browardscore.org/�




Upcoming Broward County Chapter Workshops & Special Events —
Using Social Media to Grow Your Business

Let us show you how to use social media sites such as Facebook, Twitter, and Linked In to 
build brand awareness, drive traffic to your website, and increase sales. Join us for an 

informative and interactive workshop.
Date: Tuesday February 15, 2011

Location: Margate Community Center
6199 NW 10th Street Margate, FL 33063

Workshop fee: $25/person, advance registration
$35/person at the door 

Time: 5:00 PM – 8:00 PM 
Learn More >>

Setting up Your Office at Home 
The MUST DO’s, the Don’t Do’s, and The $$$ savers 

In today’s tight economy many entrepreneurs are starting with no capital investment. After 
all who needs a suite of offices overlooking the Atlantic for your landscaping business? This 
Broward SCORE workshop will take you through the basics of setting up your new business 
in your back bedroom, or the dining room, or, even the garage. Remember Hewlett Packard 

began in a garage !!!
Date: Thursday February 17, 2011

Location: Ikea Sunrise 
151 NW 136 Ave, Sunrise FL 33325 

Workshop fee: $25/person, advance registration
$35/person at the door 

Time: 6:00 PM – 8:30 PM 
Learn More >>
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Habit 1: Be Proactive 

Habit 2: Begin With The End In Mind 

Habit 3: Put First Things First

Habit 4: Think Win-win

Habit 5: Seek First To Understand, Then To Be Understood

Habit 6: Synergize

Habit 7: Sharpen The Saw







3. People ..... Selection & Development 
 Sam Walton …. “Made In The USA” ….. “Associates”  
 Most Prized Company “Asset” Care For Your Most Cherished Asset …. “Customer  
 Selection ….. Leaders Develop The “Art”
 Highly Recommend “Invest” In People
 Always Recruiting Talent   

4. Execution …. Measure …. Monitor …. Add / Delete / Modify
 Not Confusing “Activity Vs. Productivity”
 Proactive To Change   

5. Focus On End Users Customers Needs 
 Zig Zigular ….. “Help enough people get  what they want, you always get what you 

want..” 
 Of better forms of advertising ….. “a satisfied customer!” 
 Happy customers cornerstone of success …. “Out service the competitors.” 



11



Thank you !!!!

May the STC & Airspan “force” be with you !!!!

grimm123@comcast.net
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