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“ Central Texas Telephone Cooperative

m Established 1951 Goldthwaite, Texas

= ILEC | ' '

= Dial up / Broadband Internet

= Wireless Fixed Broadband Internet (700 & 2.5 MHz)
m Wireless Cable TV

= Long Distance

Total Retail Customer Accounts: 70,000'




‘ West Central Wireless

m Established 1986

m 26 Counties of Retail Operation in West Central Texas
m 200 Wireless Cellular Tower Sites

s Retail Product Offerings

- Post Pay Cellular -
. West Central Wireless/ Five Star Wireless/ Mid—Tex Cellular

- PrePaid / Flat Rate Cellular
- Right Wireless




West Central Net

m West Central Net 1995

= Retail Offerings

— West Central Net/ Net Jet
- .Dial Up & Wireléss Internet
—~ 7 —700 MHz sites

— 27 — Other wireless internet sites

Total Retail Customer Accounts: 55,000




9 West Central Wireless/Net

m Wholesale Product Offerings

_ Cellular Voice & Data Switching e GSM, CDMA, & UMTS
— Cellular Tower Rental

- Internet Bandwidth Sales

- Email & Web Hosting

— 24/7 After Hours Internet Customer Support

— Network Consulting

- Computer Service Repairs

Total Wholesale Customers Supported: 50,000




‘ Rural Carrier Moto
®

WERE NOT CREATIVE
ENOUGH TO CREATE
WHOLE NEW MARKETS,
THE WAY APPLE DOES.

WHAT WE NEED IS A
SEXY, STRATEGIC—
SOUNDING NAME FOR
CRUMB—SNATCHING.

AND WERE NOT
POLWERFUL ENOUGH FOR
A FAST FOLLOWER
STRATEGY.

NICHE
PLAYER?

Dilbertcom  DilbertCartoonist@gmail com
=211l 2201 Scoit Adams, Inc./Diet. by UFS, Inc.
'\'H.\_\_‘___-_.



http://dilbert.com/strips/comic/2011-01-21/�

‘ Spectrum Holdings
@

= BRS/EBS 2.5 MHz

- Broadband Radio Service/Educational Broadband Service

s LMDS

- Local Multipoint Distribution Service

= 850 MHz B Band Cellular
s 1900 MHz PCS

= 1700/2100 MHz AWS

= /00 MHz




Primary Service Area

254 Counties in Texas

68 Counties with Spectrum

26 Counties with Coverage LT T T ]
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700 MHz Spectrum
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‘ 700 MHz Decision Points
= Timeline
= Challenges

s Options




‘ 700 MHz Decision Points

m Timeline

- Auction 73 closed March, 2008
- Buildout Requirements

Lower 700 MHz — 35% Geographic area in 4 years & 75% in 10 years

Upper 700 MHz — 40% Population in 4 years & 75% in 10 years

The 4 year mark is June, 2013 — 10 year mark June, 2019

Miss the 35% buildout then the 75% mark goes to 8 years




‘ 700 MHz Decision Points

y

s Challenges

- Make a decision — Who do | want to align with, if anybody, who do | want to
compete with

- Buildout Requirements — 4 year date is almost here
L Equipment & device availability

Band Plan




‘ 700 MHz Decision Points
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‘ 700 MHz Decision Points
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‘ 700 MHz Decision Points

y

s Challenges

Make a decision — Who do | want to align with.....if anybody

Buildout Requirements — 4 year date is almost here

Equipment & device availability
Band Plan

Backhaul




‘ 700 MHz Decision Points
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And just HOW
do you expect me
to fit in there?
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‘ 700 MHz Decision Points
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‘ 700 MHz Decision Points
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x Options

Ilte

Scandinavia gets world's
first LTE network; U.S.

- still puttering at 3G
December, 2009

Verizon's first LTE
phoneto come in mid

2011
March, 2010



http://dvice.com/archives/2009/12/worlds-first-lt.php�

‘ 700 MHz Decision Points
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http://www.alvarion.com/index.php/en/home�

‘ Contact Information

Q‘—.

Griff Griffin
Technical Operations Manager
West Central Wireless
325-656-7050 office
griff@wcc.net
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